
2016-17 SPSA Executive Summary and Attachments 

Introduction 

Include the school’s mission statement and describe how the SPSA fulfills this mission. Briefly describe 
the school population, targeted sub-groups, and focused areas of need, and identify the factors causing 
the needs of the greatest concerns to occur. Identify the key actions/strategies and high-leverage 
activities that will be implemented to produce expected results. Describe any challenges or barriers 
(within the school) that the school is facing and how the SPSA is addressing these challenges. 

Mission Statement: iHigh Virtual Academy will provide a rigorous online/blended college-
preparatory program that maximizes students' academic achievement and empowers them to 
become independent, self-directed, motivated and collaborative citizens and scholars, who will 
succeed in their choice of college and career and make a positive difference in the world. 

iHigh’s Single Plan for Student Achievement fulfills this mission by continuing to provide a 
broad and challenging online curriculum, rigorous academic instruction, and ongoing 
teacher/counselor supports to assist students in becoming independent, self-directed and self-
motivated lifelong learners. iHigh provides a small, nurturing school community that helps 
students, especially those who come to iHigh due to special circumstances, build confidence and 
achieve success in working towards their academic and career goals.  

The characteristics of iHigh’s fulltime student population varies greatly from year to year. Our 
fulltime enrollment usually averages about 50 students, although we enroll upwards of 150 
students throughout the year. We have a high mobility rate, mostly because students often “test 
drive” online/blended learning and may decide it is not a good match for them. Students 
sometimes perceive that the online curriculum must be an easier option, and are often surprised 
by the rigor and time commitment involved in successful online learning. The students who 
remain and succeed at iHigh are often the students for whom the flexibility to work from home is 
essential for them to achieve their academic goals. This includes students who left their 
traditional high schools due to needing ongoing medical and/or psychological treatment, as well 
as students who have part-time jobs or are performers (vocalists, circus acrobat, soccer league 
players, etc.). iHigh currently serves students who are undergoing treatment for extreme social 
anxiety and/or depression, as well as for serious medical issues (e.g., eating disorders, cancer, 
fibromyalgia, pregnancy). Having the flexibility to work from home while having the ongoing 
support from and access to site-based credentialed teachers is a key success factor for many of 
iHigh’s special-case students. 

iHigh’s current student population is 40% male and 60% female. Our October 2015 CBEDS 
report showed 24% of students qualifying for Free/Reduced Price Lunch, although our current 
report from Food Services shows 28%. This is down from over 40% during the past three years, 
during which iHigh was designated a Title I school. The student breakdown by ethnicity is: 34% 
white, 30% Hispanic/Latino, 9% mixed/combination, 6% Black/African American, 4% Chinese, 
4% Filipino, and 2% Vietnamese. iHigh currently has no English Learners except for students 
who have been reclassified as Fluent English Proficient for several years.  



Our focused areas of need are: 1) improved academic performance in mathematics; and 2) 
improved academic performance in English Language Arts. Factors affecting math achievement 
include: lack of prerequisite skills; poor math self-esteem; increasing difficulty of math concepts; 
gaps created by transition from the traditional Algebra-Geometry-Algebra II pathway to the 
Integrated Math pathway; and the challenges high school students face in transitioning from 
many years of traditional instruction/assessment to the new Common Core 
instruction/assessment. Factors affecting English Language Arts achievement include: weakness 
in writing conventions; weakness and/or lack of confidence in literary analysis; and the 
challenges high school students face in making the transition from many years of traditional 
instruction/assessment to the new Common Core instruction/assessment. 

The key strategies for improving math achievement are: 1) required weekly on-site Math Lab 
classes with a credential math teacher for each level of math from Integrated Math I up through 
PreCalculus; 2) teacher and online curriculum focus on the 8 Mathematical Practice Standards; 
3) taking practice assessments that prepare students for the Common Core assessments (e.g., 
selected response questions, written explanation of problem-solving approaches, etc.), and 4) 
Learning Contracts that require structured time on campus for students whose academic grades 
fall below 70%. 

The key strategies for improving English Language Arts achievement are: 1) ongoing access to 
credentialed and experienced ELA teachers, to provide assistance in completing written 
assignments/essays; 2) ensuring effective feedback on written assignments/essays, including 
spelling, grammar, capitalization, etc.; 3) creation on teacher-compiled online resources that 
students can link to for assistance in completing written assignments; 4) opportunities to submit 
written drafts for teacher feedback and to revise written assignments to improve previous scores; 
5) taking practice assessments that prepare students for the Common Core assessments; and 5) 
Learning Contracts that require structured time on campus for students whose academic grades 
fall below 70%. 

While iHigh’s SPSA focuses on improving the academic achievement of a mobile and diverse 
fulltime student population that has a variety of special-case needs, the main challenges and 
barriers facing iHigh are related to changes in the districtwide dual-enrollment program. These 
challenges include: 1) the implementation of a new districtwide online content provider 
(Edgenuity and PowerSpeak); 2) the influx of hundreds of dual-enrollment students , especially 
for credit recovery (iHigh serves over 1,700 students as of January 2016); 3) the shortage of 
trained and experienced online/blended teachers to meet the needs of both fulltime and dual-
enrolled students; and 4) a funding model that currently provides discretionary funding for 
fulltime students but zero funding for dual-enrollment students. The solutions for many of these 
challenges rely on the recognition that iHigh is a districtwide program in addition to being a site-
based program.  

 

 



School Vision and Reality 

School Vision: iHigh Virtual Academy will provide rigorous online/blended instruction that 
considers and supports each student as it foster academic, personal and social growth.  
 
Action steps for iHigh Virtual Academy are divided between short-term and long-term goals. 
There have been significant changes impacting iHigh every year since 2009, including changes in 
funding, curriculum, staffing, and facilities.  
 
The short-term vision for iHigh is to be able to continue our award-winning fulltime and dual-
enrollment program, even though the grant that has significantly supplemented our district 
funding since 2011 will expire in June 2016. This vision involves working with district leaders to 
ensure an adequate faculty of trained and experienced online teachers. It is important for iHigh to 
have stability in staffing, budget and facilities in order to effectively focus on school culture and 
academic press.   
 
The long-term vision for iHigh is to continue to provide rigorous online/blended instruction that 
considers and supports each student as it fosters academic, personal and social growth. Embedded 
in this vision are: 

• Ensuring a welcoming, nurturing and supportive school culture (staff training; office and 
classroom observations) 

• Ensuring a rigorous, comprehensive, online/blended UC a-g curriculum that meets 
Common Core and state standards as well as the iNACOL National Standards for Quality 
Online Courses (significant time  preparing ICC submission packets and serving on the 
Interdivisional Curriculum Committee) 

• Providing a variety of online core, Advanced Placement, and elective courses to meet 
student needs and interests, including expanding options for online Career Technical 
Education courses  (annual review of content provider options; identifying and funding 
qualified designated subjects teachers) 

• Exploring ways to expand and fund physical education facilities available to fulltime 
iHigh students (e.g., nearby Parks and Recreation site, small golf course, Mission Valley 
YMCA, Chargers Champions grant) 

• Ongoing staff development to ensure quality online/blended instruction that aligns with 
the iNACOL National Standards for Quality Online Teaching (PD in Common Core 
content and instructional strategies; PD focused on effective strategies and best practices 
for online/blended learning, including Leading Edge certification through San Diego 
County Office of Education) 

• Ongoing funding for PLCs/staff development to ensure that iHigh’s goals, instruction and 
program implementation are aligned with local and national quality indicators (e.g., 
Vision 2020, the 5 Dimensions of Teaching and Learning, the 5 Pillars Critical to Building 



a Culture of Achievement, and iNACOL’s National Standards for Quality Online 
Programs) 

• Expanding opportunities for student socialization and interaction (e.g., ASB activities, 
CADA leadership conference, field trips, community service projects) 

• Promoting personal growth through modeling and reinforcing positive character traits 
such as responsibility, respect, integrity, fairness, caring and citizenship (includes 
addressing netiquette, academic honesty, anti-bullying, conduct standards on social media, 
etc.) 

 

Core and Supplemental Supports 

Principal’s Note: The district has inserted the following formulas, which apply to traditional 
schools but do not apply to iHigh. I am seeking guidance on how to edit this section. 

TEACHER ALLOCATIONS: 

Teacher Allocations are based on dividing General Education Enrollment by the approved class 
size. 

High School:                      1:29.13 

NURSE: 

Allocated to schools based on Contract and managed centrally. Schools at 60% FRL (Free and 
Reduced Lunch) or greater receive one additional day. 

Enrollment/Days Per Week 

1-592                    =             1 day per week 

593-1,185            =             2 days per week 

1,186-1,774        =             3 days per week 

1,775-2,366        =             4 days per week 

2,367 and above  =           5 days per week 

COUNSELOR 

Allocated to schools based on Contract.  FTE Allocations are calculated by taking the total 
enrollment at the school and divide by the ratio below to determine the number of FTE allocated 
to the site. 



Secondary Schools will be allocated funding to support hourly counselor time prior to the 
beginning of school.  High School = 4 days for each counselor.   High School counselor ratio is 
1:459. 

HEALTH TECHNCIAN 

Allocation is based on projected enrollment and managed centrally. 

Enrollment                         Days Per Week 

1-374                                  1 

375-1511                            2 

1512-2267                          3 

2268 and Above                4 

The categorical expenses identified in this SPSA are supplemental to these core academic 
staffing and supports. 

Professional Development 

Describe the work of your Professional Learning community for your current year and the 
impact on next year’s plan/vision for professional development.  

Professional learning is a top priority for our school community. It is essential all iHigh teachers 
receive effective and ongoing training, not only master the use of the online learning 
management system(s), but to develop the essential skills embedded in online pedagogy that 
result in successful outcomes for online/blended students. Timely access to professional learning 
is especially critical for traditional classroom teachers who may find themselves assigned to 
iHigh without previous training or experience in online learning. 

We recognize that maintaining high expectations for all students requires effective professional 
learning that expands educators' knowledge, skills, and practices related to their specific content 
areas, as well as to best practices for online/blended learning. iHigh teachers review the content-
based offerings provided by the district and select those professional learning opportunities that 
seem best designed to provide substantive results for themselves, their colleagues, and their 
students. In addition, to the extent that funding allows, iHigh provides specialized training in 
state independent study law (through the California Consortium for Independent Study) and 
national certification in online/blended learning (through the San Diego County Office of 
Education’s Leading Edge certification training). 

The iHigh faculty and staff artfully combine deep understanding and cultural responsiveness to 
the community we serve, which extends beyond SDUSD boundaries to serve a number of out-of-
district transfer students. Professional learning is embedded into our vision by communicating 



that it is a core function for improving student outcomes and by maintaining a consistent focus 
on the specialized adult training that supports successful online/blended learning. 

Professional development time is provided within the structure of Professional Learning 
Communities (PLCs), to the extent that the site budget will allow for release time.  Analysis of 
student data is through the lens of SDUSD's learning cycle focus, directly reflected in our vision 
- "How do we develop students who take an active stance in their own learning and become 
actively literate, contributing members of a society who make a positive difference in the 
world?"  The school year is broken in to four learning cycles, each cycle building student 
capacity around this goal.  The cycles are: 

Cycle 1 (August-November) -  

Cycle 2 (November -February) -  

Cycle 3 (February - April) -  

Cycle 4 (April - June) -  

Professional Learning Communities (PLCs) analyze student data in order to monitor student 
progress toward these goals.  Analysis results in responsive instruction.  Findings and progress 
are shared with parents and community via iHigh’s School Site Council (SSC). 

Program Improvement Schools Years 4 and 5 (+) 

Please describe how the corrective action plans and/or restructuring plans are embedded in this 
year`s plan. 

This section does not apply to iHigh Virtual Academy. 

SPSA Alignment to the LEA Plan 

SDUSD’s LEA goals (12 Quality Indicators for Success) are articulated throughout the 
SPSA.  Each of the 5 Area Goals contained in the SPSA have resources allocated to supports 
identified within the LEA plan, to the extent that our limited budget will allow.  Supports 
include, but are not limited to: CCSS curriculum alignment via PLC and professional 
development, extended and intensive learning opportunities that are specific to supporting 
student success in online independent study, and additional academic counseling support for 
fulltime iHigh students. It is worthy to note that iHigh teacher, administration, clerical and 
counseling supports are often extended to assist our 2000+ dual-enrollment students. These 
supports are described in the “Budget: Resources Aligned to Area Goals” section of this plan. 

Process for Modifying the SPSA and Conclusions 

The SSC has analyzed the academic performance of all student groups and has considered the 
effectiveness of key elements of the instructional program for students failing to meet API and 



AYP growth targets.  In order to achieve the SMART goals and implement the major strategies 
and action steps set forth in the plan, the following related actions and expenditures have been 
adopted to raise the academic performance of student groups not meeting state standards. 

Due to the small size of the iHigh community, the School Site Council and faculty/staff are the 
main groups consulted during the SPSA development process, as documented on the 
Recommendations and Assurances page. iHigh does not have other advisory groups. However, 
all SPSA narratives, goals and attachments were posted on the iHigh web site for at least two 
weeks, with a specific invitation for iHigh students and parents/guardians to review the 
documents and to provide feedback on possible SPSA modifications.  

LCFF Community and Staff Engagement 

Community and staff engagement is a critical piece of the budget development process. Please 
include a description of how stakeholders were involved in the 2016-17 LCFF budget 
development process for your site.” 
 
iHigh is unique in that our 2016-2017 LCFF budget is likely the smallest of any school in the 
district, partially due to our small fulltime student population and partially due to the fact that we 
do not routinely serve a high number of students who are the target audience for LCFF funding. 
There are limited options for spending the $1,428.00 in LCFF funding. The School Site Council 
and iHigh staff have open input to discuss and approve the proposed LCFF expenditures. In 
addition, the proposed LCFF expenditures are posted on the iHigh web site for input from the 
larger iHigh community, since iHigh families reside in a wide geographical area within San 
Diego County. It is common for the groups providing input to agree that providing counseling 
hours (i.e., academic, personal and college counseling services) is the most beneficial use of this 
limited funding. 

Attachments  

Principal’s note: SSC and iHigh staff members can view the draft documents that are uploaded to 
the iHigh web site: https://www.sandiegounified.org/schools/ihigh-virtual-academy/single-plan-
student-achievement . Scroll down below the 2015-16 links to view the 2016-17 documents. 
 
•  2016-17 Home/School Compact 
•  2016-17 Parent Involvement Policy 
•  WASC Recommendations  
•  SPSA Assessment and Evaluation SUMMARY 

 

 

 

https://www.sandiegounified.org/schools/ihigh-virtual-academy/single-plan-student-achievement
https://www.sandiegounified.org/schools/ihigh-virtual-academy/single-plan-student-achievement
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